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UrbanPromise
Honduras exists to
inspire the
children and youth
of Honduras to
reach their
potential,
equipping them
with the skills
necessary for life
management,
academic
achievement,

spiritual growth &

leadership rooted
in the Christian
faith.
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“All our dreams can come true if we have the courage to pursue them." Walt Disney

An inspired mind is the secret to success. We have a lot young people come A
through our doors, and what makes some stand out more than others is -

desire_and passion. Some of our youth view UPH as more than a job, they L

see it as a place to develop their leadership and rise to new challenges. _ A" 84

Beto is one of these youth. He joined us late in 2013. Having dropped out
of school for a few years it was hard for him to get back on track and start
working with us at the same time. However, within six months he was
promoted to the role of teacher and was selected "Youth of the Year’ for
Camp Hope. Not only that but he passed all his classes and is still in full-
time education.

Last November he set himself a new challenge: be an Assistant Director at

one of our Vacation Camps. His main motivation for undertaking this venture was precisely because it would be
difficult for him. | wonder how many of us purposefully attempt things we think are beyond us. In his job
interview he mentioned that his goal was to work his way to the top, thus enabling him to become a donor. |
had forgotten this small detail until recently when his decision to sponsor a child at our camps was the final
contribution we needed to reach our fundraising goal. While | forgot this objective, Beto never did. As soon as
he saw the opportunity to give, he seized it.

Upon reflection, 2014 was a year of change. Our vision is the same, our values are the same and our programs
are the same; but we officially added a new program (UrbanTrekkers), we had some staffing transitions and we
even changed Executive Director. All of these changes are working together for the good of UPH and its vision.
Through our staff changes we are fulfilling our goal of consolidating Honduran ownership and becoming
increasingly relevant in Honduras. Furthermore, through Trekkers - our Experiential Learning Program - we
have continued transforming the lives of our youth as they are taken out of their comfort zones to see new
places, have new experiences and learn about other cultures.

As we take steps towards achieving our overarching goals, we hope with this, our second annual report, to
foster an atmosphere of trust and transparency with our community of donors, partners and fans. We hope
that you are happy with the stewardship of your finances and invite you to ask us any questions you may have.

We are looking forward to what 2015 will bring and how we will continually take steps towards our strategic
goals. Our successes have only been possible through the support and generosity of our donors in the U.S.,
Canada, Honduras and worldwide.

Have a blessed 2015!
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or the past six years
unfathomable opportunity.
support the children and youth in Copén, and with His grace
in fulfilling that vision. | started UPH with the goal of establishing
ders in order that they would one day take the reins and do
unity. With joy we are seeing that vision become reali ta

oving back to the States, and UPH will be guided on the ¢ ¥
ey. Lauren and | will pack up our life in Texas and move to Nas
call home. | will continue in a developmental role to further the mission
providing leadership support to new UrbanPromise start-ups in Latin Ame

= we will now
, and will also be
d the Caribbean.

| am full of joy, and trust completely in the direction of UPH under the new leadership of Hugh Stacey.
Hugh has served with UPI and UPH in various capacities over the past decade and is the perfect fit for
the Executive Director role as we become more local throughout the organization. | will still be
visiting Copan often an closely with Hugh as we plan strategically for the future of UPH.

de go to each and every friend of UrbanPromise Honduras. In a
special and uni vay you he slped transform the town of Copén Ruinas. May God continue to
guide us all ' er in learning how to love better, and may He grace us with even
greater opp e our brothers and sisters around the world!

Con mucho amor,
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UPH provides employment for a
demographic that struggles with an
unemployment rate of 11%, and a salary
which serves as vital extra income for their
tamily units.

YOUTH
EMPLOYMENT

With a mean average of 5.5 years of schooling,
UPH endeavors to motivate our children and
youth to continue to the next grade. We are
achieving this with 100% of our kids & youth
graduating to the next grade!
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Extremely mischievous, incredibly intelligent U
and profoundly kind, Jefri is the life and soul of any party, whose
presence is heralded with his signature laugh.

“Before UPH | was a somewhat nervous person. | didn't go to
church, and wherever | was | always acted out. | was hyperactive.”

Like most of our youth Jefri found out about UPH through a
friend, Jose - who has worked with us for years. Jefri was dragged
along to the farewell party of a former staff member. A night he'll
never forget. “l saw real community. The affection they shared
and the fun they enjoyed really struck me. It was like a family!”

Due to tragic circumstances Jefri lost his mother - his primary
care-giver - and some siblings, and now lives with his sister. Jefri
shared that he is thankful for UPH as it serves as his extended
family. Despite his experience, Jefri chooses to work and study
hard, achieves grades consistently in the high 90s, and exhibits all
the characteristics of a servant leader in his community.

Jefri's love for UPH is so strong that one day he hopes to take the
UrbanPromise model to another region of Honduras, or another
country in Latin America.

UPH holds to a Cyclical Leadership Model (discussed on p.15)
where time and effort is invested in individuals to help them
continually access greater heights and responsibilities. Jefri's
Leadership Pipeline so far:

Discovery Class Assistant - Camp Alabanza (Vacation Camp) 2014
Discovery Class Teacher - Camp Hope (ASP) 2014

“Leader of the Year”
Discovery Class Teacher - Camp Gracia (Vacation Camp) 2015

- "UPH is

love, trust,
{ friendship &

fun.”
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“UPH has taught
me responsibility,
to not do things
half-heartedly,
and to not be
mediocre.”

¢I1

Reserved, studious and affectionate, Denia is quick to befriend
others and even quicker to help and serve wherever she can.

“Before UPH | said things like ‘I'm not doing my homework,” | left
things half-done and | didn’t persevere in anything.”

Denia is one of our many StreetLeaders who have ‘been on the
other side.” She grew up in the community Nueva Esperanza
where Camp Hope resides, and she attended our After-School
Program for years before following the example of her older
sisters, Iris, Ingrid, and Nora by applying and working with UPH as
a StreetLeader. You could say it's somewhat of a family affair. She
is now a servant leader in her very own community.

“I used to judge other people just on seeing them. I've learnt in
UPH that before we can speak about someone we have to first
get to know them.”

UPH seeks to serve the whole individual - socially, academically,
professionally & spiritually. For Denia, UPH is a family, a school,
and a christian community. “/ feel so at home here. It's a second
family to me. We learn new things and can get help with our
homework and school projects. It's also like a church because we
learn a lot about Jesus and the Bible.”

Denia’s Leadership Pipeline so far:

Attendee: Camp Hope 2010-2012

StreetLeader-In-Training: Camp Hope (ASP & Vacation Camp) 2013/4
Art & Cooking Class Assistant: Camp Hope (ASP) 2014

Bible Class Teacher: Camp Hope (Vacation Camp) 2015
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Honesty, perseverance, and ambition
are probably the three best descriptors for Beto, who has his
sights set on the Honduran Presidency, no less.

“Before entering UPH my life was a wreck. | hung out with a bad
crowd and | made fun of the things of God.”

Beto first heard of UPH through his older brother, Erlin, who was
a StreetlLeader in our Bilingual Camps. After being encouraged
to apply by Blair, the Executive Director at that time and a close
friend of the family, he did so, and never looked back.

“In UPH | have learnt that positivity is key. We are truly
limitless. You can set yourself high goals, and though at the
beginning they may seem impossible to you, in the end you
overcome them no matter the difficulty.”

The Gospel is at the heart of everything we do at UPH. We
desire to know Jesus and make Him known in the lives of the
kids and youth we serve. We have seen fruit of this in Beto’s life.
He shared, "l can feel the presence of God in UPH.” Not only is
Beto learning more about God's love but is a frontrunner in
putting it into practice.

Beto’s Leadership Pipeline so far:

StreetLeader-In-Training: Camp Alabanza (Vacation Camp) 2013
Bible Class Assistant: Camp Agape (ASP) 2013

Art Class Teacher: Camp Hope (ASP) 2013

Bible Class Assistant: Camp Hope (Vacation Camp) 2014
Assistant Director: Camp Hope (Vacation Camp) 2015

“UPH makes me

! feel like someone j

8 important. | want

™ to help others

| feel the same
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| way.
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With your support UPH
was able to employ,
mentor, develop,
i N s CRNNE NOER. 4
empower 103 Honduran
young people.
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_%MIML $157,199.01

L.3,301,1/79.20

General Thanks to the
inspiring kindness of

Service Honduras
Learning Miscellaneous

Groups u

our donors and
partners UPH was
able to impact the
lives of even more
kids and youth

throughout 2014,
We would like to also
highlight that we
achieved a new
W€ c ord__inleic o
donorship. Honduran
Churches donations increased
vastly and 200 kids at
o Vacation Camps

Activiti .
ctivities were successfully
& Fees General sponsored by the
USA Copan Ruinas
community.

General Canada




*Though our revenue
in 2014 was lower Vacation
than our expenses, Camps

program costs A'Ft@F—SChOOl
were covered

Program
by surplus
funds from
previous

years. With

our budgeting
for 2015 now
finalized we are
confident we Youth

will raise the Program

necessary funds to
replicate 2014's
expenses, now that
our Executive Director
and the Director of Latin
American Ministries are
working closely together.

$174,152.84
L.3,657,209.84%

UrbanTrekkers

v
/173

Administration

Service
Learning
Groups
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facebook.com/ @uphonduras
UrbanPromiseHonduras

flickr.com/ b

urbantrekkershonduras

o

@uphonduras vimeo.com/uphonduras



Give towards the work of UrbanPromise Honduras
Donate online at urbanpromisehonduras.org/donate
We have one-off or monthly giving options & you can
even contribute on behalf of a loved one or towards
oné of our missionaries.
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Visit our website
urbanpromisehonduras.org to learn more about our
vision, programs, Volunteering & Service Learning
Groups, and keep up-to-date on our journey through
our weekly blog!
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